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UDRUGA BRAC, CROATIA

The purpose: to act as a support to tourism stakeholders who want to reduce the ecological
footprint of tourism on the landscape.

1. OBJECTIVES:

1. Reaching tourism stakeholders who are motivated to focus on reducing the environmental
footprint.

2. Bringing the idea of ecotourism closer to interested stakeholders in a simple and concise
manner.

Methological guide — Croatian experience



&
(Y
Q 4 Co-funded by the

ECHO-Tourism Erasmus+ Programme
of the European Union

3. Familiarise interested parties with useful and practical educational contents from the
ECHO-Tourism project.

4. Introducing interested stakeholders to the simple methodology of using tools from the
ECHO-Tourism project.

2. PLANNING

* Area analysis

The diversity of the tourist offer and the diversity of the settlement require a developed
network of associates

* Creating a collaborative team

From the beginning, the project team included responsible persons from the High (vocational)
school for tourism in Bol and the Tourist Board from Supetar

* Expansion of the team to include other areas and activities in the project

Including people from several settlements on BraC (Milna, Mirca, PuCi$€a), with different types
of tourist offer, and people from the field of culture and education, with whom the Association
otherwise cooperates.

3. DISSEMINATING IDEAS & ENGAGING STAKEHOLDERS

Searching the ways to present project ideas / goals

* Members of the wider project team, familiar with the project ideas and goals involved in
planning on how to make the project visible to as many stakeholders as possible.

v/ 1st: tourist offices in all settlements on Braé

v 2nd: educational institutions (the idea is that children can expand the knowledge and
behaviour proposed in the project to their families).

Involvement of tourism professionals

» Creating a network of professionals who will participate in spreading the project idea.
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More than 70 tourism professionals from all over the island responded to the call. These
are predominantly:

v Small hoteliers

v Apartment owners
v/ Craftsmen (souvenirs)
v Family farm owners

v/ Tourist guides

The survey (August 2021)

Via consenting tourist professionals, the survey was conducted among tourist from various
countries and different age levels (80% of the respondents are 25-44 years old). The goal was to
determine:

Most executed echo gestures
Least executed echo gestures
Easily executed echo gestures

Not easily executed echo gestures
No success echo gestures

4. FURTHER DISSEMINATION

BRAC ASSOCIATION has a network of friends in education and tourism, so these are the
channels for further dissemination.

1. Dissemination through education (reaching parents through children)

a)

b)
c)

d)

School principals have committed themselves to bring the idea of ECHO-Tourism closer
to their school collectives.

A list of simple eco-gestures was compiled and presented to the students.

Students are asked to choose - together with their parents - the simplest gestures that
they can apply on a daily basis.

At the end of the action, based on the results of all schools, the simplest eco-gestures
were chosen. Children are invited to illustrate them.
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e) A leaflet with student illustrations of the eco-gesture was made. Qr-code is also
displayed, leading to a complete project guide through eco-gestures and other tools.
f) An eco-leaflet is displayed in each classroom and students dormitory.

2. Dissemination through tourist boards

a)
b)
c)
d)
e)

f)

g)

The directors of the tourist boards are to publish the purpose of the Echo-Tourism
project and leaflets with eco-gestures on their websites.

Tourist boards invite tourism stakeholders from their area to get involved in spreading
the idea of Echo-Torism (their facilities get the status of a friend of ecotourism).
Tourist stakeholders display lists with eco-gestures in their facilities, promote it on
their web pages and social media.

Echo-gesture leaflets are distributed among private accommodation, hotels, camps,
restaurants, local Tourist Info Centers... - every tourist gets a list of eco-gestures.

The Bra€ Association organizes a presentation for tourism professionals with good
practice of using ECHO-Tourism tools.

The Tourist Boards of the island of BraC publish on their website a list of facilities with
the status of friends of ecotourism (which increases the reputation of the facility
among aware tourists)

Association BraC organizes a meeting with directors of tourist boards, analyzing the
results of spreading the idea of ecotourism, suggesting future actions and activities
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