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The 7 Vents decided to involve French representatives of ECHO-Tourism target groups from the

start of the process in order to develop an experimentation, based on the ECHO-Tourism

learning material, responding to their specific needs.

This experimentation aimed for more sustainable tourism, in a fun and engaging maneer. It has

been developed during Spring and Summer 2021. It dealt with the networking of actors

committed to sustainable development around a common vision:

● Limit the impact of their activities on the environment by preserving its resources,

● Promote responsible tourism,

● Highlight the cultural and natural heritage of the territories,

● Promote the concept of social and solidarity economy,

● Give visibility to the actors of committed tourism.

Each target group (families, enterprises, public authorities) should be then eager to “make the

change”, after the end of the project.

1. Planning and preparation

During spring 2021, the 7 Vents developed its networking and started their process of choosing

a territory for its experimentation. The project and its local implementation plan was presented

to regional and departmental representatives of tourism (Normandy Region, Normandie

attractivité, Latitude Manche). Three territories expressed their interest (Granville Terre et Mer,

Coutances Mer et Bocages et Villedieu intercom). Following interviews, Granville Terre et Mer

was the most favorable to set up the ECHO challenge in the summer.

Les 7 Vents started to work with a local group of representatives of the tourism sector in Saint

Pair sur mer, a municipality of Granville Terre et mer. Several interviews and planning meeting

were held with :

⮚ Piloting committee (Tourism office, social hostel, municipality): 3

⮚ Local business (restaurants, shopkeepers, campings): 30 contacted, 12 met and involved

These stakeholders were all requested to take part in the conception of the experimentation.

Some proposed to animate workshops, others gave gifts for winners of each ECHO-challenges.

Each of them were interviewed on the ecogestures they already practiced, so that this could be

promoted.
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2. Tourists raising awareness and engagement in Sustainable tourism

Engaging tourists! (Summer 2021)

● On the basis of the Echo-Tourism guide, we created:

○ A sticker for participating organisation to be showcased.

○ A QR code so that tourist can find the information on participating organisations, and in

particular on ECHO platform.

○ Postes so that ecogestures and engagement of each organisation can pbe showcases on

their windows.

○ a program of animations for each of the two experimentation weeks, involving local

associations, tourist office and local shopkeepers.

○ A local guide of ecogestures, with a selection from all the fields of interest of the

ECHO-Tourism project (energy, water, waste, mobility, food and heritage).

○ An ECHO-Tourism passport in which tourists could find:

■ the week program,

■ explanations about the challenge categories that they could participate in,

■ a list of ecogestures to test,

■ awareness raising games for children,

■ useful information for responsible tourists such as the locations of main

patrimony sites, some recipes with local food, the way to access sustainable

modes of mobilities...

■ A map showing the locations of stakeholders of the experimentation as well as

main places of interest in the intercommunality.

Tourists had to:

1. Subscribe and participate to the launch event explaining the rules of the

experimentation week;

2. Undertake challenges that they selected and provide les 7 Vents with proofs of results

(e.g. pictures) ;

3. Participate to the final award event were the results were announced ;

4. Fill in a feedback form and share their results with us.

Thanks to communication actions implemented by les 7 Vents and local stakeholders (press

communication, mails attached to booking confirmation, stand), 11 families registered on the first week,

and 17 on the second.
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Lesson learned from the tourists

● A majority of tourists appreciate the initiative. They found most of the proposed eco-gestures

quite easy . They consider that the initiative is a good ‘reminder’ for behaviors that they already

know as ‘eco-friendly’ ones but they often do not put into practice!

● Some tourists mentioned that the eco-gestures proposed on the flyer are actions that they

already implement in their daily life, but are always good to remember.

● In order to motivate the tourists to participate, it seems important that they know before they

arrive that the challenge will be proposed to them.

● Interactions between tourists and professionals were difficult because tourists felt like they

could disturb them.

3. «Ambassadors»- Getting engaged towards sustainable tourism

Professionals who agreed to be committed to the Echo-Tourism project and therefore get engaged

towards sustainable tourism, benefited of:

● A specific recognition of "Echo Tourism Ambassador"
● Sticker “Engaged for the environment” with the Echo-tourism logo, to be used in their

facilities
● Mention of their involvement on the project website

(https://echo-tourism.eu/project-introduction/committed-territories)
● Mention of their involvement in the communication channels (Website / Facebook)
● Participation in online & face-to-face project events at the national / international level

Engaging professionals

Professionals engaged in the project were invited to:

1. Explain us ecogestures that they already practiced and other they would foresee to undertake,

2. Follow the MOOC and consult the Guide,

3. Define and participate in the local action plan.

Feedback from the professionals

Of the 14 participating professionals, 8 responded to a questionnaire.

Comments of the professionals

● A general impression felt positive on this experimentation, with different points of views

depending on their number of direct contacts with tourists involved in the challenges.

● Professionals gave new ideas to improve the system for a session in the following summer, which

was considered as a good idea by the respondents (7/8).
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